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SMALL FIRMS
GE3S
Global Energy and Environmental En-
gineering Services (GE3S), based in Abu

Dhabi, UAE, has solidified its position as a
leading sustainability consultancy, achiev-

Jfor outstanding business performance in 2024. Congratulations to the winners, and thanks to
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increase in revenue and profits, GE3S has
expanded operations to India, Saudi Ara-
bia, and the United States, hiring over 20
full-time experts from diverse geographies,
including top-tier talent from the Indian
Institute of Technology (IIT) Bombay,
India’s premier research university and
technical institution. Notable 2024 ac-
complishments in green building consul-
tancy include securing LEED certification
projects from Dubai Police for their 33
buildings, LEED Platinum projects from
Environment Agency Abu Dhabi (EAD)
for four buildings and LEED projects
from FAEC KSA (Kingdom of Saudi Ara-
bia) for eight buildings. For ADES, one of
the largest market-cap companies in KSA,
GE3S developed a comprehensive Scope
3 strategy, procurement decarbonization
plan, ESG ratings, and KPIs. Addition-
ally, GE3S delivered ESG reports for Es-
hraq Investments and Al Maha Petroleum,
Oman’s largest oil company.

BUSINESS
ACHIEVEMENT

SMALL FIRMS
Marstel-Day, LLC

Marstel-Day, LLC continued to dem-
onstrate strong financial performance and
organic growth with both revenue and net
income increasing more than 60% year-
to-year for total revenue of $14 million
in 2024. Marstel-Day staff also grew, ex-
panding the firm’s expertise in ecosystem
restoration, master planning, NEPA, con-
servation, architectural history, archaeol-
ogy, and community outreach and engage-
ment. From 2022-2024, strong organic
growth increased revenues by over 150%,
net revenue by over 100%, and EBITDA
by over 400%. Furthermore, Marstel-Day
has tripled contract backlog to $35 mil-
lion over the past two years. Growth in
profitability in 2024 was primarily due to
the significant increase in revenue while
maintaining and lowering overhead costs.
Growth in revenues and staff was primarily
due to new contract awards with the De-
partment of Defense (U.S. Army Corps of
Engineers, Army, Air Force, Navy, Marine
Corps, Army Guard, Air Force Reserves,

and Office of the Secretary of Defense)
and Department of Interior (U.S. Fish and
Wildlife Services, Bureau of Land Man-
agement, and National Park Service). Key
service areas of growth included ecosys-
tem restoration, coastal resilience, NEPA,
cultural resources, master planning, en-
croachment, asset management, and land-
scape conservation planning.

BUSINESS
ACHIEVEMENT

SMALL FIRMS

SC&A, Inc.

SC&A, Inc., an employee-owned small
business with over 40 years of expertise,
has had significant growth over the past
couple years with revenue up from $12
million in FY22 to $16 million in FY23
and $20 million in FY24. SC&A antici-
pates revenue of more than $30 million in
FY25. This growth has been coupled with
diversification of services from the firm’s
historical focus on the nuclear industry,
with more than $100 million in contracts
from EPA’s Office of Water, supporting the
inventorying of lead service lines and pro-
viding technical assistance to identify wa-
ter challenges; developing plans; building
technical, managerial, and financial capac-
ity; and developing application materials
to access water infrastructure funding.

BUSINESS
ACHIEVEMENT

SMALL FIRMS

Surf to Snow Environmental
Resource Management

In 2024 Surf to Snow Environmental
Resource Management (S2S) experienced
a 44% increase in headcount and a pro-
jected 20% increase in revenue compared
to 2023. This growth was a result of: three
MSAs with Pacific Gas & Electric in Envi-
ronmental Planning and Permitting, Ero-
sion and Sediment Control, and Storm-
water categories; one MSA with Southern
California Edison in Environmental; and a
20% increase of federal work with projects
for the Western Area Power Authority’s
Electric Transmission project into Beale
Air Force Base and the biological support
of the National Parks Services rehabilita-
tion of the wharfs at Alcatraz Island. S2S
also expanded its Construction Services
with the acquisition of Planned Environ-
ments. S2S made technical strides with its
monitoring and field survey system Wing-
span that enables real-time data capture via
mobile devices, Esri GIS tools, and EXIF
photo technology. Integrated with Sales-
force and Esri Dashboards, Wingspan au-
tomates reporting, streamlines workflows,
and provides actionable insights, often re-
ducing processing times from 24 hours to
2 minutes and greatly enhancing statewide
monitoring efficiency.

Environmental Business Journal ® (ISSN 0145-8611) is published by Environmental Business
International, Inc., 4452 Park Blvd., #306, San Diego, CA 92116. © 2025 Environmental
Business International, Inc. All rights reserved. This publication, or any part, may not be
duplicated, reprinted, or republished without the written permission of the publisher.

To order a subscription, email info@ebionline.org, call 619-295-7685 ext. 15 or visit www.
ebionline.org/ebj. A corporate electronic subscription with internal reproduction license

and access to data files starts at $1,500 and allows up to five registered users with rates
increasing in five user increments. Individual editions or discounted corporate subscriptions
are available for firms with under 100 employees.

Editor in Chief, Grant Ferrier
Research Director, Laura Carranza
Contributors, George Stubbs, Jim Hight

EDITORIAL ADVISORY BOARD

Andrew Paterson; James Strock, Founder, Serve to Lead.; P.S. Reilly, President,
NextGen Today; Al Spiers, 2020 Environmental Group; Steven Maxwell, TSG;
Jessica Barclay, Environmental Financial Consulting Group

Federal Analyst, Andrew Paterson
Managing Editor, Lyn Thwaites
Subscriber Services, Laura F. Barner

Strategic Information for a Changing Industry




Environmental Business Journal, Volume XXXVIII, Numbers 1/2, 2025

T —
ECOBOT BENT ON MODERNIZING THE
ENVIRONMENTAL CONSULTING INDUSTRY
WITH STREAMLINED FIELD DATA COLLECTION,
AUTOMATION AND AI-POWERED WORKFLOWS

Ecobot is leading the digitization of environmental data management in the AEC
and natural resources consulting industries. The cloud-based platform optimizes data col-
lection and management for environmental permits, supporting efficiency and accuracy
during fieldwork and reporting. Used to generate more than 200,000 environmental
regulatory reports since 2018, Ecobot is used by customers at the top AEC and environ-
mental firms; by state and local government agencies and Departments of Transportation
(DOTs); the mitigation banking industry; and utility, energy, and oil and gas companies.

Lee Lance, co-founder and CEO of Ecobot, has advanced the environmental and tech-
nology fields since 2018, securing over $4M in funding for the tech startup Ecobot, achieving a
strategic acquisition of a competitor, and earning awards like E+E Top Product, Products that
Count, and NC Tech Aglech/CleanTech. An influential speaker at major industry events and
Sfeatured in Forbes and TechCrunch, Lances leadership at Ecobot underscores bis significant

impact on environmental conservation and technological innovation.

EB]: The environmental regulatory
industry has been slowly transitioning
away from paper-based data collection
and permitting. How has the industry
evolved in recent years, and what chang-
es have been the most significant?

Lee Lance: The most dramatic shift in
recent years has been the exponential rise
of Al and automation. The transformative
promise of Al has made modernization a
mandate. There’s a growing expectation at
both the corporate and individual levels
that digital tools should streamline work-
flows and improve efficiency. We're seeing
more professionals independently adopt-
ing solutions that simplify their work,
and as adoption grows, organizations are
realizing the benefits of standardization—
greater efficiency, transparency, and data
normalization.

Government agencies and corporations
are also under increasing pressure to accel-
erate infrastructure development while en-
suring climate resilience. This urgency has
been reflected in regulatory and funding
priorities from the previous administra-
tion, such as the Infrastructure Investment
and Jobs Act (IIJA) and the Inflation Re-
duction Act (IRA), and initiatives driven
by the Federal Permitting Improvement
Steering Council (FPISC) and the Council
for Environmental Quality (CEQ). With
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the new administration, we anticipate fur-
ther regulatory shifts, particularly in how
environmental permitting processes align
with their intense focus on efficiency.

Some states have already embraced
digital permitting, such as Virginia’s PEEP
program, which has led to substantial
improvements in efficiency and transpar-
ency. The broader push for digitization
in permitting—at both federal and state
levels—is a key opportunity to expedite
projects, improve climate resilience, and
better leverage environmental data on a
larger scale.

EBJ: Federal environmental regulations
have changed significantly in recent
years. How can environmental consul-
tants remain agile amid these shifts?

Lance: Regulatory changes require con-
stant adaptation, and for environmental
consultants, staying ahead means equip-
ping clients with robust, defensible data to
assess land-use risks and opportunities. As
regulations evolve, thorough documenta-
tion and standardized data collection be-
come even more critical in mitigating risk,
avoiding delays, and reducing the poten-
tial for litigation.

Technology like Ecobot enables swift,
comprehensive geospatial data collection

EBJ Award:
INFORMATION
TECHNOLOGY

Ecobot is driving the modernization of
environmental consulting by streamlining
field data collection, regulatory reporting,
and geospatial reporting through automa-
tions and Al-powered workflows. Ecobot’s
new features further enhance efficiency
for environmental professionals working
on infrastructure, energy, and restoration
projects. By centralizing regulatory-driven
natural resource data, Ecobot eliminates
redundant workflows, cutting reporting
time in half while improving accuracy
and compliance. The platform’s latest ad-
vancements include Al-powered vegeta-
tion identification, automated soil sug-
gestions, automated QA/QC tools, and
geospatial photo reporting. With nearly
200,000 regulatory reports processed to
date, Ecobot continues accumulate and
industry-leading, secure database and to
set the standard for digital transformation
in environmental permitting, helping or-
ganizations navigate evolving regulations
with precision and speed.

The slow adoption
of technology in the
environmental industry has
created a unique advantage—
we don’t have to replace
outdated legacy systems... we
can implement cutting-edge
technology right from the start.

across various environmental assessments,
with mapping, automated reporting, and
enhanced field data accuracy. Given on-
going regulatory shifts, consultants need
tools that not only streamline compliance
but also provide a level of data integrity
that stands up to regulatory scrutiny.

Since launching in 2018, Ecobot has
built a strong track record of reliability. No
reports have ever been rejected by regula-
tors due to data errors, and our platform
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has maintained 99.99% uptime with no
security breaches. As a security-first orga-
nization, our highest priority is protecting
the data privacy of our customers and their
clients.

We're in a position to scale this technol-
ogy from the initial proof point of a hand-
ful of environmental surveys into a broad
multitool for every aspect of environ-
mental consulting, including assessments,
permitting, monitoring, and predicting.
There’s a massive opportunity to leverage
the data collected to drive nature-positive
solutions that mitigate the impacts of cli-
mate change. Ecobot can offer immediate
efficiency and transparency for environ-
mental consultants across an increasingly
distributed workforce.

EBJ: How has Ecobot contributed to
the development of infrastructure in

the past few years? Can you share any
particularly impactful projects?

Lance: The extraordinary infrastruc-
ture-focused bills launched by the Biden
administration, like the IIJA and IRA, ini-
tiated a long-overdue infrastructure boom
across the U.S. The current administration
has paused the distribution of these funds
as it reassesses alignment with its priorities,
but when the dollars begin to flow again,
efficiency should remain a key driver of
success.

Ecobot’s most tangible contribution is
the time savings and accuracy we provide
to environmental consultants. Customers
consistently report that regulatory report-
ing time is cut in half, thanks to built-in
automations and streamlined workflows.
When consultants finish their fieldwork,
they're essentially done, because we've au-
tomated nearly everything else they'd have
to do to generate a report after a long day
in the field. One of my favorite things that
I've heard from a customer talking about
why they like using Ecobot is, “I made it to

all my kid’s t-ball games this summer.” The
benefits to the consultant create benefits at
scale for the company they work for, and
they’re greater the bigger the project.

The benefits to the consultant and their
company are greater the bigger the project.
A great example of our impact is on Geor-
gia Power’s Grid Investment Program. At
last year’s Georgia Environmental Confer-
ence, members of the Burns & McDon-
nell team shared how they used Ecobot for
environmental assessments as part of their
management of the program. Covering
approximately 1,700 miles of transmission
lines, the project required precise, rapid
assessments to avoid sites with environ-
mental sensitivities. Ecobot enabled the
team to efficiently gather and analyze data,
keeping this enormous, multi-year project
progressing.

Ecobot is used by consultants working
on linear corridors, like transmission lines,
pipelines, road improvements and con-
struction, and on parcels ranging in size
from small developments to those that are
thousands of acres, like industrial sites and
utility-scale power generation, solar devel-
opments, multi-state pipeline projects, en-
vironmental restoration projects, and even
a spaceport.

EBJ: Ecobot has been vocal about the
need for further modernization in
environmental consulting. How has
Ecobot advanced in this area, and what
role does environmental data play in
addressing climate change?

The slow adoption of technology in
the environmental industry has created a
unique advantage—we don’t have to re-
place outdated legacy systems. Instead, we
can implement cutting-edge technology
right from the start.

Our immediate goal is to make our us-
ers ten times more efficient than they are

Scientists only have 7% of the planet’s biodiversity as

usable data, and gaps in the data prevent us from using Al

to train machine learning models that could help predict

environmental changes and guide policy.
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today, and we'll achieve this through ad-
vanced data processing and Al. A major
inefficiency in environmental permitting
is redundant data entry and rework across
multiple assessments. By eliminating these
inefficiencies, we can free up consultants
to focus on higher-value work and more
strategic decision-making.

On a larger scale, the value of aggre-
gated geospatial environmental data and
continually growing this data repository
cannot be overstated. The more data we
collect on ecosystem conditions, the better
we can model and plan for climate resil-
ience and sustainable development. There’s
been a huge emphasis by the UN in recent
years to protect biodiversity worldwide, in
part because of its massive economic im-
pacts.

Currently scientists only have 7% of
the planet’s biodiversity as usable data,
and gaps in the data prevent us from using
Al to train machine learning models that
could help predict environmental changes
and guide policy. Ecobot is uniquely po-
sitioned to bridge this gap by leveraging
aggregated, anonymized, or synthesized
permitting data, which is currentdy an
underutilized byproduct of regulatory
compliance. Ecobot customers are collect-
ing this data every day for environmental
permits. As of March 2025, we've passed
200,000 regulatory reports processed—
check ecobot.com for an up-to-date count.
Each of these reports reflects on-site scien-
tific identification of canopy, subcanopy,
surface, and subsurface data, like hydrolo-
gy and soil; and biodiversity data like vege-
tation and ecosystem habitat details, which
is normalized at data entry. Together these
darta allow us to paint a clear picture of an
ecosystem and the biodiversity that it sup-
ports. The insights we can generate from
this data—at a regional, national, or even
global scale—have the potential to drive
better sustainability and resilience strate-
gies for the future.

Were committed to making environ-
mental data collection more efficient for
everyone. We've introduced a free version
of Ecobot, so anyone can use the platform
to streamline fieldwork. We encourage
people to share it with their field team and
see the impact firsthand. O
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